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I’ve seen Tridha grow from a small room to a slightly bigger school and 
now to this wonderful new building.  We just moved about a year back 
and I would ask everybody if you can make it if you find a chance do go 
visit this school.  It follows the Steiner School of philosophy and Patrick of 
course will tell you more about that.  Patrick Brillant is the founder mem-
ber of the school and we’ve tried to recreate some of what happens in the 
school, on the floor below.  Really what you find at school is this amazing 
warmth, everything is thought out - from the little decorations in the class 
to the books that the kids have.  They kind of make their own books, every 
material is actually created by each child and there is no actual text book 
as such.  So this is the kind of atmosphere the child is brought in at school.  
I’ve got two kids there and its been exciting for us because apart from the 
kids learning there, it’s a whole lot of learning for us as well.  And really 
I think what Tridha embodies is head, heart and hand and Patrick really 
represents that.  
   - Introduction by Prof. Shilpa Ranade
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 I’m going to talk a little bit about Tridha, about what we are doing.  But first 

and foremost it’s true, in education, we have a program and we usually don’t focus 

on the audience.  This is a school starting from nursery to class 12.  We started eleven, 

twelve years ago and what is important to us is what we have to do with whom we 

are working. And we are working with children. Now for example I am addressing a 

group of adults, young adults.  And I know that it’s almost one o’ clock, lunch time.  We 

have been listening already for 3-4 hours, 2-3 speakers.  We are a bit mentally tired, 

emotionally sleeping, physically, maybe not even here.  But initially I was told I have 

only 20 minutes. And we never address a group of people or students without thinking 

about them.  So we don’t engage only their head,  and we have been engaged mentally 

too much altogether.  We have been listening, hearing very interesting things, seeing 

somethings.  We have seen a puppet show, the puppet show was a good relaxing time.   

I saw everyone; everyone was looking at it, laughing.  We needed that.  So I didn’t come, 

because usually I would have sang a song with you just to relax.  Before I start, because 



I don’t want you to get restless while I talk.  Maybe if you just stand up a few minutes 

just to relax, stretch a little bit and sit again.  Sometimes we go to seminars and sit there 

for 8, 10, 12 hours. We sit, we listen- it’s not human.  Being human is saying sometimes- 

enough, I can’t take it.  And this is where education is.  This is what Tridha is, I’m going 

to talk a little bit about it.  We can sit again because we have to finish the program.  

 So Tridha stands for the three ways- head, heart and hands.  In the first seven 

years, from the nursery to middle school, we teach through the hands.  In the second 

cycle, seven to fourteen we teach through the heart and in the later cycle from class 

eight to class twelve, we teach through the head.  And for me it is very interesting to  be 

here at IIT.  Because if I ask you a question, IIT - what type of institution is it?  A hand 

institution? A heart institution? A head institution?  What is IIT?  Is it about creation, 

is it about emotional life, is it about intellectual life? What is it about?  What do you 

think it is?   (Member of the Audience)  I think all three because it depends upon people who 

are going there. It depends on all three.  Well Tridha stands for all three together, being 

a holistic kind of education.  IIT is not all three, otherwise you would not need a school 

like Tridha.  Why do I say that?  Not to put you down, everybody respects IIT. Every-

body in India wants to be here, even my daughter.  Why?  But you see it’s not what you 

do here that counts.  It’s what did you do before reaching IIT, the issue is.  And when 

you look at the steps you have gone through to reach IIT,  It’s all from your head.  You 

have to perform and perform, till the final exam and if the final exam is not enough 

you have to go to another exam to enter IIT.  This is not an emotional journey.  It is 

an emotional draining journey maybe.  Physical journey, it’s not besides writing with 

your pencil, you are not doing anything, nobody asked you to draw, nobody asked 

you to set to play and say that I can do, you accept me in the design department.  You 

have to prove what is in your head.  It’s not so bad, you get success, great success.  But 

I keep meeting some people from IIT, they have changed their life entirely.  They have 

changed, why?  Because something was missing.  Great intellectual, great mind.  So we 

started Tridha because we realize this.  I’m talking about Mumbai, you have extremely 

bright students.  But what about imagination? What about creativity?  What is hap-

pening to it?  Will the final exam ask you to be imaginative?  If you could answer out 

of the book, you are in trouble, because no corrector is going to focus when they have 

thousands or hundreds of paper to correct.  You cannot.  And you are not expected to 

even move away from the frame.  

  



 When we started ten, eleven years ago, we were the first and still the first in 

Mumbai to have started this.  In terms that we are not concerned about the board, 

not concerned about the result in one way.  We are more concerned about education.  

What is going to happen between the age of three to the age of sixteen, seventeen.  And 

how are these kids going to grow and be able to function in this society and be physi-

cally active.  One of the pictures we have seen kids playing with sand, playing with the 

leaves, playing with natural products that we do at the school.  And out of it you start 

realizing what it means, the property of clay for example.  How will you know the clay 

will become dry, because of the sun and the heat.  Unless you experience that you can’t 

start thinking.  We would like some of our students to join IIT, but what for? They should 

come and join IIT, then explore further with the skill that we have.  This is the problem.  

We don’t want to go into fantasy in the head.  Where does it come from?  Water is here, 

it is physical, it must have come from somewhere.  I don’t have to go to the comet, 

comet will be later, but first where does it come from?  Is it from Mumbai? Is this water 

from Mumbai? Nobody knows.  So part of our experience, part of training a student, 

when you train them, you want to ask this question, maybe a simple where does it come 

from.  You know at Tridha what we wanted and what the parents wanted is to help the 

children to put things together.  Because yes, it is true.  Our lives are fragmented, we 

have been taught this, that way.  We need to connect too many things.  We want to 

connect to all.  And the great thirst that exists and we know for us is art.  Whatever we 

will teach, whatever we will do in all the classes, you will have music; and these are not 

extracurricular activities.  You will have painting, you will have drawings, you will have 

colors, singing, dance.  You use your body.  Because how else can you connect the head, 

heart and hands together.  We need something.  And when you put things together then 

feelings start coming out.  Poetry for those who love the words.  We start writing poems.  

Then some will take a sheet of paper and then start painting drawings because if we all 

look, some are younger,  some are older, but at our own experience.  It is essential in 

life.  What is essential in life?  It is not essential but it’s critical.  What is essential that 

you lead your life.  So for this when we want to live our own life it has to start from the 

beginning and if we can manage then it has started already.  In Mumbai, imagine a 

very highly competitive city, people are not fools, they start thinking too.  They work 

hard, they know what they missed in their schooling.  They know that it was very tough, 

hard that they had to forego so many things.  They could not play also.  So Tridha is a 

school in an open environment trying to keep the senses alive as far as possible, trying 

to develop also help the kids to grow emotionally in a safe place.  Because if outside, 



especially Mumbai, a very tough city to live in, you can’t dare to cry in front of every-

body ad dare to be yourself.  You’re afraid.  We want to create this space.  Because as an 

individual we need it.  And whenever we go for interviews later on in life, now we are 

not judged according to our intellectual capabilities.  They also look at different things.  

So Tridha is a school where, for example we ask the parents to switch off their TV.  Never 

to watch TV when your children are around.  Watch TV when they are in bed.  May 

be I’ve accepted this fact.  In our kindergarten, we don’t teach writing, we don’t teach 

math.  There is no blackboard, no chairs.  You play, it’s guided, we have a garden, we 

have different time, but you play.  Play is guided by the teacher gently where we can 

have the children being involved.  Playing with wood, with mud, singing, listening 

to music throughout.  And only when they reach class one, the 1st standard, we start 

teaching them writing and reading.  Interestingly many know already because they 

have siblings, because the world around them is full of letters, so they know it.  When 

we introduce the alphabet, we link a story.  We don’t say B and B is B.  We make a story.  

We try to keep the imagination alive.  What makes us different?  What will make you 

all different if you come from the same institute?  You think your teachers here want to 

hear the same answers from you?  No.  So where are we going to find these differences, 

how are you going to show you are different? Not different as selfish, I mean different 

in ideas and imagination and emotional response.  How are you going to show that?  

How do you think we can be different and yet socially inclusive? We can’t do it unless 

someone helps us to.  That’s the fundamental aspect of a human being.  A human being 

can learn only through imitation, first and then through guidance.  Unless someone 

shows us that you can be free to express yourself that your creative thought will be ac-

cepted, you will not see it.  If you think everybody wants you to say the same answer, 

you will say the same answer.  In a large country like India, 1.5 billion people, we can 

have 1.5 billion different people.  The world will take it and the world needs it now.  So 

we want to think about education and like everybody’s a different person.  But we all 

have basically the same needs.  

 Q. I have an objection to the last thing you said that children can learn only 

through guidance.  I think it is a very strong statement that you said and personally, I 

think it’s an opinion.  I really believe that a lot of people just learn by themselves and 

its programmed in you that you have the ability to learn.  You chance upon things and 

you learn and discover by yourself.  I just felt that it was a very strong statement that 

people can learn only through guidance.  



 PB: Yes, but you have to think.  Its true.  But you have to have a strong opinion to 

start an institution.  You cannot start without an opinion.  So obviously we are strongly 

opinionated about it.  But it is a good question.  When I say guidance the teacher is not 

there to teach, the teacher is always around, the teacher is an adult you can call the 

person teacher to make sure that the child can watch many experiences.  This is what 

I mean by guidance.  You have to provide an environment where children can thrive.  

One can add to the experiences even in the countryside.  You have to provide many 

experiences and not in words also.  It has to be there in the classroom.  That’s what I 

meant by guidance and then you have a possibility.  Then you will have a situation 

where the child will be looking at the adult and say- what is going on?  And then you 

come and you won’t give the answer but you might try to help the child to understand 

what is going on.  That’s what I meant. 

 Q.If the parent does not guide, the school guides, or the television.  You know 

that is also something that is going wrong.  There was this question put to Sunder; 

when children don’t go to school, what about the peer interaction.  We assume that a 

child always needs a similar age group interaction.  I think children enjoy interacting 

with adults as well.  So when you are talking about guidance, let us also look at what is 

harmful because the immediate thing is peer influence, the immediate thing is media.

 PB: Guidance, take it as a gentle tool .  For example you go trekking and you 

need the guide because you don’t know where you are going, the guide will ask you, 

where do you want to go? The guide is not going to tell you follow me; the guide is going 

to make sure you don’t fall in a cliff; this is what I mean in education guidance, because 

I work with young children.  So of course you don’t need guidance in IIT or of a differ-

ent type.  So, with young children when I say guidance, you know it is more protection.  

For example, like in Tridha we have trees and we allow them to climb the trees.  Now if 

you see that one is gone quite high, you are not going to wait, you come slowly, gently 

and start talking, trying.  This is guidance, you know, you as an adult will know what 

is good and what is not good for the child.  Someone needs to know because the child 

doesn’t know, that’s guidance.

 Q. How do you get the teachers to train because the teachers themselves are gone 

through the system.

 PB: Teachers coming in before and then they spend time with us.  They have to 

not forego their learning, but they have to bring the pieces together.  The most difficult 



is to use their hands.  It’s very difficult to learn a musical instrument, very difficult 

to work with clay.  But our teachers, once they understand, they also go through the 

process because, they realize to produce an artistic piece, also of value and it enriches 

you.  But, yes it is very difficult to come down to the level of the hand, it’s very very dif-

ficult in the setup.  So we have training.

 Q. And that teacher has to be really committed that means, because this is 

almost changing their journeys or re-looking at their own journeys isn’t it?

 PB: Yes, but I don’t know, that’s how I see it.  But most of the teachers are always 

committed, even if the work in a school, not like Tridha, where you have to.  Usually 

teachers are committed.  They can’t do what they want usually.  They would prefer to 

do something more emotionally where they are involved.  You need commitment.  In 

education, I do believe it is important, commitment.

 Thank you everyone and yes I would like you to go and see our exhibition that 

we have put for the first time.  When you go and see, I don’t want you only to think 

Tridha or Tridha School.  I want you to look at it, we have put it in such a way, you have 

from 1st standard to 12th standard artistic development in front of you.  So when you 

look at it, you will see the growth if individuals.  So this is for the experience that we 

have bought all these books and drawings. Thank you..


